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PURPOSE 

 
The purpose of this report is to provide Council with an overview of the Department 
of Community Services and Tourism’s work completed during the month of 
December 2024, and activities planned for the following month. 
 

BACKGROUND 

 
Key activities in December: 

• Implemented holiday community events with excellent participation 

• Completed MMCC Capital Projects  

• Prepared grant applications for 2025 
 

CAPITAL PROJECTS 

 

• 2024 MMCC Modernization NOHFC Grant 

o Awaiting final delivery of some cardio equipment 

o Awaiting electrical transformer for outdoor sign 

o Final claim and reporting underway 

• 2024 MMCC HVAC NOHFC Grant 

o Final Claim and Reporting finalized and under review 

• Broadway Ave Mural 

o Completed community consultation – an update memo to Council 
with additional details is on this agenda 

o Worked with artist on some changes to the preferred design to better 
reflect the community 

• Olympia Batteries (2025) 

o Staff continue to work with the supplier to negotiate pro-rating on 
batteries and testing to replace cells at the end of the 2024-25 ice 
season  
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PARKS AND FACILITIES 

 
MMCC Bookings and Special Events: 

The MMCC was very busy in the leadup to the holidays. In addition to regular 
programming we hosted community and private holiday events. These include: 
 
Special Events 

• Goose Nest Bundle-Up market 

• Sir James Dunn Spaghetti Dinner 

• Healthcare Expo 

• Hamper Fund 
 

Regularly Scheduled Programming: 

• Various organization’s meetings (Goose Nest, WMHA, USW, Ice Fishing 
Derby, Hamper Fund, Mustangs, Scouts, Marina, Heritage, etc) 

• Drive Test 

• Hockey League Games – South Porcupine & Sault Girls 

• Birthday Parties 

• Christmas Parties 

• Techinica Mining training 
 

Sample schedule for the month is included in the attachments 
 

RECREATION AND EVENTS 

 
Recreation report: December 
 

• Bundle Up market was hosted inside due to vendor demand. The event was 
very successful with 28 vendors and over 700 community members 
participating. 

• Santa Claus parade was also very successful with more than 30 floats from a 
variety of businesses and organizations. 

• We welcomed a new fitness instructor to our roster. They will be starting in 
other instructors’ classes as well as in the gym helping new members learn how 
to safely use equipment before taking on a class of their own in January. 

• The John Haight Memorial Tournament was restarted this year after a 4-year 
hiatus. The MMCC was open on the 27th of December and hosted a very 
successful tournament as well as family pickup curling.  

• Planning for the January fitness schedule has begun and the classes will start 
the 2nd week of the month 
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TOURISM 

 
Tourism report: December 

• Staff from the CST and Economic Development departments worked 
together on planning for the 2025 TIC season. This included some great 
work from the Economic Development Assistant who complied a Visitor 
Experience Strategy based on their experience at the end of the 2025 
season. 

• Staff are developing a project to source funding for the facility to improve 
infrastructure as well as modernize the offerings and programming. More 
details will follow throughout the winter. 

• Staff are working on reconnecting webcams that came offline for the Goose 
and Highway 17 at the Tourist Information Centre. 

 
Billboards and Recognition 

• Staff have met with a representative from the family of Chris Simon to 
determine what recognition is appropriate to place, as well as considering 
other community requests that have come in this past year 

• Staff are reviewing other communities policies before drafting our own 
recommendation to Council to deal with this and other requests moving 
forward. 
 

 

FUNDING 

 
Summer Student Funds 

• Staff completed 2 sets of funding applications 

• Canada Summer Jobs: Staff redid applications this year for summer 
maintenance student positions and applied for 2 positions 

• Summer Experience Program: Staff updated applications this year for 
Tourist Information Center and Recreation Programmer positions, applying 
for 2 at the TIC and 1 in Recreation. Staff also completed a new application 
for the beautification student position with a lens on downtown tourism. 

Ontario Trillium Capital Fund 

• Staff identified funding from OTF for recreation infrastructure, due in March. 

• We have put together a staff team to create a plan for revitalizing the upper 
mission park area, and are gathering information and pricing 

• Staff will present a draft plan for Council’s input and a resolution before 
submitting to OTF in March 
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MONTH AHEAD 

 
Operations: 

• Return facility to normal operations after holiday break 

• Complete installations of final fitness equipment 

• Train staff on new building automation systems 
Recreation: 

• Advertise and implement winter fitness programming 

• Start planning for winter special events (winter carnival, ice fishing derby) 

• Complete year end filing and organizational tasks 
Tourism: 

• Prepare advertising and community information sessions for MAT  

• Prepare scope of work for TIC funding application 

• Prepare report on 2024 TIC operations and plan for 2025 season 
Administration: 

• Complete all reporting required for NOHFC Capital projects 

• Prepare funding applications to Trillium, Fednor for projects 

• Prepare RFP’s for 2025 Capital Projects 
  

RECOMMENDATION 

 
That Council acknowledges receipt of Community Services and Tourism Monthly 
Report AP 2025-01 submitted by Alex Patterson dated January 7, 2025 for 
information. 
 
Respectfully submitted by: 

 
 
 

Alex Patterson, Director of Community Services and Tourism 



MMCC C-19 Schedule Dec 2 - 8, 2020

Merca Monday, December 02, 2024 Tuesday, December 03, 2024 Wednesday, December 04, 2024 Thursday, December 05, 2024 Friday, December 06, 2024 Saturday, December 07, 2024 Sunday, December 08, 2024
Time Ice Ice Ice Ice Ice Ice IceCurl Curl Curl Curl Curl Curl CurlBanquet Banquet Banquet Banquet Banquet Banquet BanquetMeeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness

6:40 AM

6:50 AM

7:00 AM

7:10 AM

7:20 AM

7:30 AM

7:40 AM

7:50 AM

8:00 AM

8:10 AM

8:20 AM

8:30 AM

8:40 AM

8:50 AM

9:00 AM

9:10 AM

9:20 AM

9:30 AM

9:40 AM

9:50 AM

10:00 AM

10:10 AM

10:20 AM

10:30 AM

10:40 AM

10:50 AM

11:00 AM

11:10 AM

11:20 AM

11:30 AM

11:40 AM

11:50 AM

12:00 PM

12:10 PM

12:20 PM

12:30 PM

12:40 PM

12:50 PM

1:00 PM

1:10 PM

1:20 PM

1:30 PM

1:40 PM

1:50 PM

2:00 PM

2:10 PM

2:20 PM

2:30 PM

2:40 PM

2:50 PM

 3:00 PM

3:10 PM

3:20 PM

3:30 PM

3:40 PM

3:50 PM

4:00 PM

4:10 PM

4:20 PM

4:30 PM

4:40 PM

4:50 PM

5:00 PM

5:10 PM

5:20 PM

5:30 PM

5:40 PM

5:50 PM

Ice

Mainenance

3-4

4-5

5-6

4:00-8:15 4:00-7:30 4:15-8:45 4:00-8:00 4:15-7:30 4:00-8:00 4:00-8:45

Set up tables for Market 8-12 C

Family Skate 

10:30-11:30

:

ESJ Curl

1:30-2:30

Clean up 8:00-11:00

Technia Mining

8-2

They will be 

using Spag

Set up 

SJD

Spaghe�

Dinner

Drive

Test

U13

9:00-10:30

Wawa vs 

SJD Ska�ng SP

9:30-10:30 9:30-10:30

Pick Up Pick Up Pick Up Pick Up

12:00-1:00 12:00-1:00 12:00-1:00

Private 

Ice 

2-3

Jessica

Labranche

12:00-1:00

Drive

Test

Escalade WMHA

9-10 U7

9-10

9:30-2:45

WMHA

U9

Fit to Breath 10-11:30

10:30-11:30

12-3

Jessica 

Bday Party

Santa's 

Workshop

Set Up 

12:30

Alamos

3-4

nets on 

U11

4:00-5:30

Wawa vs SP

WMHA WMHA

U7 U9 Mustangs 

U13 

5:30-7:00

Wawa vs SP

Old�mers

Ac�ve Fit Ac�ve Fit

ESJ ESJ ESJ

Hockey Hockey Ska�ng

Academy Academy

1:30-2:30

1:30-3 1:30-3

ESCSJ

Hockey

3-4

Pilates

12:00-1:30

senior senior

curl curl

1-3 1-3

U13

2:30-4:00

Wawa vs SP

9:30-10:30 9:30-10:30 Dance

Family Family Family
Skate Skate Skate

Dance

Dance Dance Dance Dance Dance Dance Dance

5-6

10-11 10-11 10-11

Vendors Set Up 12:00-3:00

Fit to Breath

10:30-11:30

U11

1:00-2:30

Wawa vs SP

Marnie

Private 

Public Skate

10:30-12:00

Market 3:00-8:00

Zolton

Bday Party

5-8

5-6
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Merca Monday, December 02, 2024 Tuesday, December 03, 2024 Wednesday, December 04, 2024 Thursday, December 05, 2024 Friday, December 06, 2024 Saturday, December 07, 2024 Sunday, December 08, 2024
Time Ice Ice Ice Ice Ice Ice IceCurl Curl Curl Curl Curl Curl CurlBanquet Banquet Banquet Banquet Banquet Banquet BanquetMeeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness Meeting Upper

Fitness
Lower
Fitness

6:00 PM

6:10 PM

6:20 PM

6:30 PM

6:40 PM

6:50 PM

7:00 PM

7:10 PM

7:20 PM

7:30 PM

7:40 PM

7:50 PM

8:00 PM

8:10 PM

8:20 PM

8:30 PM

8:40 PM

8:50 PM

9:00 PM

9:10 PM

9:20 PM

9:30 PM

9:40 PM

9:50 PM

10:00 PM

10:10 PM

10:20 PM

10:30 PM

10:40 PM

10:50 PM

11:00 PM

WMHA WMHA WMHA Public Skate Women

U11 U11 U11 Rep

HL Game

WMHA

u15

U11 WMHA 6:30-7:30 WMHA Women's

HL U13 U13

Skills

7-8:30 Mustangs 7-8:30

7:30-8:30

Merc

U15

WMHA Old�mers WMHA

U18 8:30-9:30 U18

Merc 8:30-10 8:30-9:30

9-10

YOGA
6-7

Pilates Fitness

Rep
5:30-7:006-7 6-7

7-8

6-7 6-7

7-8

8-9

fish MIXED 

derby LADIES CURL

7-8 CURL 7-10

7-10

WHMA 

7:00-8:00

Men's

Make up 

Game 

WIll go 

through 

fitness

MENS 
CURL
7-10

7:00-8:00 7:00-8:00

Advanced

8-9
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